
Front Desk Task Flow

Venus ET Fleur App

Login screen

Logs in / scans 
pass code

Role Selection 
screen

Selects 
‘Designer’

Selects ‘Front 
Desk’

Selects 
‘Shipper’

Designing screen

Clicks ‘Next’

Quality Control 
screen

Confirms Quality 
Control has 

been conducted

if there are other Quality 
Control points...

Handoff screen

Scans / Enters 
Barcode to hand 

off

if there are no other Quality Control points, and order has more arrangements left to design...

Clicks ‘Print 
Card and 
Labels’

Printed Items 
screen

Clicks 
‘Complete 
Shipping’

Login screen

Logs in / scans 
pass code

Role Selection 
screen

Login screen

Logs in / scans 
pass code

Role Selection 
screen

Scan or Enter 
Barcode screen
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Barcode screen
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Order screen Handoff screen

Clicks 
‘Completed 

Order’

Shipper User Flow

Venus ET Fleur App

Packer User Flow

Venus ET Fleur App

Selects ‘Packer’

Scan or Enter 
Barcode screen

Scans / Enters 
Barcode

Order screen

Clicks ‘Start 
packing’

Shipping Boxes 
screen

Clicks 
‘Complete 
Packing’

Handoff screen

if order has no other arrangements left 
to pack...

if order has more arrangements left to pack...

Scans / Enters 
Barcode to hand 

off

Login screen

Logs in / scans 
pass code

Role Selection 
screen

Wrapper User Flow

Venus ET Fleur App

Selects 
‘Wrapper’

Scan or Enter 
Barcode screen

Scans / Enters 
Barcode

Order screen

Clicks ‘Start 
Wrapping’

Wrapping screen

Clicks 
‘Complete 
Wrapping’

Handoff screen

if order has no other 
arrangements left to pack...

if order has more arrangements left to wrap...

Scans / Enters 
Barcode to hand 

off

Login screen

Logs in / scans 
pass code

Role Selection 
screen

Wraps 
product(s) in 
bubble wrap

Places product 
in insert

Places insert 
and Product 

inside shipping 
box, wraps 
special box

Visually 
confirms order 

items

Picks pickable 
items

if order has any 
pickable items...

if order does not have 
any pickable items...

Places wrapped 
product(s) and 

packing slip into 
tray with on 

conveyor belt

Takes wrapped 
product(s) and 

packing slip 
from tray

Places box(es) 
on conveyor

Takes box(es) 
from conveyor 

belt

Places product 
in insert

Packs product 
and insert inside 

shipping box

Places packing 
slip inside 

shipping box

Gets needed 
inserts and 

shipping boxes

Visually 
confirms order 

items

Gets Blank card Gets respective 
Marketing Insert

Gets Envelope Slips printed 
Greeting Card, 

Marketing Insert 
in Envelope

Places Greeting 
Card in its 
respective 

shipping box

if order has no other boxes left to prepare for shipping...

if order has more boxes left to prepare for shipping...

Sticks printed 
shipping label 

on box

Hands off order 
to Sealers

Takes designed 
product(s) and 

packing slip 
from tray

Designer User Flow

Venus ET Fleur App

Pulls Order 
Packet from 

Wall

Grabs box Grabs roses Designs 
Arrangement

Order screen

Clicks ‘Start 
Designing’

if there are no other Quality 
Control points, and order 
does not have any more 

arrangements left to design...

Identifies last 
order entered

Trello

Identifies next 
order no.

Shopify

Checks Delivery 
Date

if not a 
mini...

Checks Delivery 
Type

Checks Ship 
Date

Creates order

Google Calendar

Enters order no. Enters 
Destination

Clicks ‘Print 
Order Card’

Highlights order 
characteristics 
on Packing Slip

Changes event 
color to match 

carrier

Enters ‘P’ for 
Printed

Creates Order 
Packet by 

slipping Packing 
Slip into pouch

Drags event to 
the bottom half 

of the day of the 
ship date

Places Order 
Packet under a 

category on 
Wall of Orders

if caught up on orders

Creates card 
with order no., 
marking last 

order entered on 
Google 

Calendar

if NOT caught up on orders

Searches for 
orders that 

match ‘le mini,’

Shopify

Export orders as 
Excel 

spreadsheet

if order is 
open, 

paid, and 
unfulfilled

Eliminates 
unneeded 
columns. 

(Needed: Order 
No.,

Shipping 
Method,
Quantity,

Line item name,
Tags, State

Sends List to 
Front Desk,
Designers, *

Excel

Clicks order

Queued Orders 
screen Order screen

Clicks ‘Print 
packing slip’

User Action

Key

Venus ET Fleur 
App

App screen
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